Introduction
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Problem 0
The morale and job performance of Navy personnel take on added importance in an era of downsizing, where each individual must contribute to the increased efficiency required of a reduced force in a still-hostile world. Navy personnel attitudes and opinions represent input vital to the development and continuous improvement of Navy policies, procedures, and programs. Therefore, such opinions must be measured in a systematic and timely fashion, and furnish an accurate reflection of the views of the Navy's diverse and widespread membership.
Purpose I
The annual Navy-wide Personnel Survey (NPS) was designed to collect opinion data on a systematic basis and to provide timely information on issues of importance to policy makers. The annual sampling, representative of the entire Navy population, allows the identification and analysis of trends in opinions and attitudes toward plans, programs, and policies that materially affect the performance and morale of Navy personnel. The survey was also designed to accommodate the study of topics of compelling interest on a onetime basis. This technical note provides results for officers of the NPS 1997, the eighth administration of the NPS. Total 59,452 4,218 2,527 60 'Population N = all personnel in the Navy eligible for participation in the survey. Many individuals were excluded because they were on TWAD or their PRD was scheduled soon. tPercent return was calculated without adjustment for surveys that'could not be delivered. 'Includes 0-1 E through 0-3E.
The survey responses were weighted based on paygrade to adjust for the different levels of representation by each paygrade. Some paygrades-with smaller populations-* • are over-represented in the sample, while others are under-represented. Additional * * consideration to weight the responses was the differential return rate by paygrades. When looking at the statistical tables, the actual number of subjects in a cell represents 7.1 percent of the officer population and 3.1 percent of the enlisted personnel in the Navy, rather than the actual number of people who filled out the survey. Unless otherwise indicated, all statistics are weighted by paygrade. Weighting allows generalization of sample results to the entire Navy. Separate weighting schemes were employed for enlisted personnel and officers.
For statistical analyses, enlisted personnel were grouped together according to paygrade: (1) E-2 and E-3, (2) E-4 through E-6, and (3) E-7 through E-9. Personnel in 4 paygrade E-1 were excluded because of their limited time in the Navy. Officers were assigned to one of three groups: (I) W-2 through W-5, (2) O-IE through O-3E and 0-1 through 0-3, and (3) 0-4 and above.
How to Read Statistical Tables
The information contained in each statistical table is described here in Figure 1 . I 
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Note: The weighting procedure followed, of rounding to whole numbers, may se,'etmmes produce a zero frequency combined with a non-zero percentage for a cell. For all practical purposes, such results may be ignored. 
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Organization
The sequence of statistical tables in this report corresponds to the sequence of questions in the NPS 1997. A copy of the NPS 1997 appears in Appendix A. In the first analysis for each question, all response options were included. A second analysis was conducted in which the "Does Not Apply" option was omitted. Also, in the second analysis, response options were collapsed for agree/disagree questions, with "Strongly Disagree" and "Disagree" as one category and "Strongly Agree" and "Agree" as another. All questions were broken out by paygrade and at times by other important demographic variables.
Margin of Error
Tabulated results are e, -urate at the 95 pcicent level of confidence within the margins of error displayed in Fable B-2. (See Appendix B for a discussion of margin of error in estimation of percentages.) In general, the error for the aggregated enlisted group would not exceed ±1 percent and would not exceed ±2 percent for the aggregated officer group. -eia-aefnlv The attached survey addresses career issues, detailing and assignment processes, organizational climate, force reduction and base closure issues, health promotion issues,
• and other relevant topics. It takes about 40 minutes to complete. The last page is provided for your personal comments on topics of concern to you, but not addressed in the survey.
4
The confidentiality of your responses is guaranteed; the 4 Navy Personnel Research and Development Center releases only numerical results and representative comments, with all personnel and command identifiers removed. Please take time to help us help you, your family, and shipmates by returning the survey promptly in the postage paid envelope provided. The system is easy to use 00000 b.
The system gave me the information a.
The system is easy to use
00000
I needed 0 b. The system gave me the informat-nn c. ii
Margin of Error
Tables B-I and B-2 are used to estimate confidence intervals, or "margins of error," around 0 the survey percentage results presented in this report. Table B-I displays the unweighted sample  sizes, and Table B -2 provides the margin of error around the estimated population percentages represented by obtained survey results. Obtained results are accurate at the 95 percent level of confidence within the margins of error displayed in Table B-2. To find the margin of error for a given survey percentage result, first consult Table B-i to determine sample size, then look up the margin or error in Table B -2. The margin or error from Table B -2 is added to and subtracted from the survey percentage result. In this way, one determines the interval within which one would expect the percentage for the entire Navy to fall.
For example, consider the survey question, "I enjoy my career in the Navy." Ninety-one percent of warrant officers agreed, 67 percent of 0-Is through O-3s, and 88 percent of O-4s and above. Total officer sample agreement was 76 percent. To find the margin of error for these percentages, first find the unweighted sample sizes from Table B-1. For all officers, total sample size was 2,527, for warrant officers, 578; for O-Is through O-3s, 995; and for O-4s and above, 954. Then, consult Table B 
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For the total officer group, the error would be approximately ±2 percent; thus, the true population percentage would probably fall within the interval of 74 percent to 78 percent. For warrant officers, the interval would be 88 percent to 94 percent; for 0-Is through O-3s, 64 percent to 70 percent; and for O-4s and above, 86 percent to 90 percent.
Note that the margin of error increases as sample size decreases and the percentage split approaches 50/50. Thus, the margin of error can vary from 14 points (sample size of 50 and a percentage split of 50/50) to zero points (sample size of 3,500 or above and a percentage split of 98/2). Extreme caution must be used for survey results with a large margin of error. Note: Sample n = Number of respondents in sample.
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